Tarpon Springs High School

SAC Minutes-August 19, 2019

Attendance:

Faculty and Staff

Parents

Community

Leza Fatolitis

Tina Chagaris

Penny Lambrianos

Lisa Lennox

Danielle Matthews

Ryan Theil

Elaine Navas

Stacey Wendler

Michael Trinidad

Denise Markonios

Sam Markonios

Derrek DeCan

Pearl Devins

Rue Tallarino

Veronica Zsido

Vasile Faklis

Guests:

Call to Order: 6:00 pm

A meeting of the Tarpon Springs High School Advisory Council was held on Monday, 8/19/19. Tina Chagaris called the
meeting to order at 6:00 pm. Danielle Matthews will record minutes for this meeting.

1. Introductions and Way of Work:

e [ntroduction of members

® Purpose is for school wide concerns. SAC membership requires a commitment of one meeting per

month. Anyone can attend as a guest otherwise. A member can resign if they can no longer meet

the requirements.
e SAC Board Members:

e Chair-Tina Chagaris

o Co-Chair-Officer Theil
e Treasurer-Elaine Navas
[ ]

Secretary-Danielle Matthews

2. Adoption of Agenda:

e Tina Chagaris moved to adopt the agenda; voice vote-unanimous

3. Reading / Approval of Minutes:

e Minutes of the last meeting will be emailed

4. Budget:

e Budget was provided to SAC members. Current balance is $9, 160.44. Discussed that teachers and

staff can request SAC funds.
5. Old Business:
e None
6. New Business:

® SAC meeting dates for the year: 8/19, 9/9, 10/14, 11/11, 12/9, 1/13/2020, 2/10, 3/9, 4/13.




7. Reports:

e Principal: L. Fatolitis

o Vision and Mission were provided. Data points and school grade performance was
explained-10 cells were totaled and the school grade for 2018-2019 was a B. Sub-group
data was shared. That information will be part of the SIP. Growth has been noted and
we continue to move in a positive direction.
Bridging the GAP (BTG)-we are making progress and continue to work in this area.
Code of Student Conduct-this information will be shared with parents via Principal email
communication
New School Personnel- Science, Library/Media, Reading/Football Coach, Business.
The Veterinary Science Program will be receiving an award.
90% of students are enrolled in a pathway program, which yields honors credit, college
credit, or industry certification.

o Now have FB, Twitter, website, and weekly email communications. We encourage
people to add positive comments on social media.
Culinary building is deemed safe.
Question was asked about signage for the car line. Thatis in the process of being
ordered.

o Question about the crosswalk signage/indicators and whether an L-Shaped sign could
hang over the street. That is a county decision.

o 1352 s current enrollment, up from last year. We hope to remain stable after the 10 day
count.

o Dress code remains the same, which follows the county dress code.

e Officers Theil and Trinidad

o “AFrame” signs are coming for the car line.

Continue to work with the county to add additional gates around campus.

o Site Safety assessment was done over the summer.
o New system-ERIP-electronic format for crisis plans. One active threat drill per month.
o “Stop the Bleed” class is being considered for staff members-teaches triage type care in

case of an active threat.
o Discussed identifying staff members in each building that have certain skill sets or ability
to handle crisis situations.
No bag policy still in place for athletic events.
Quests attending luncheon activities at the Culinary building are run through badge pass.

8. Open Agenda (3 minute per person time limit- if time allotted):
e None
9. Next Meeting Confirmation:
e The next SAC meeting will be held on 9/9/19 in the TSHS administration building at 6:00 pm.

10. Meeting Adjournment:
e Motion to Adjourn-Elaine Naves
e 2"-Officer Trinidad



